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This study investigates the characteristics of Staff Development (SD)
programs and participant traits that enhance training transfer among faculty and staff in Japanese
universities. It identifies that both intrinsic factors - such as individual motivation,
self-efficacy, and the practical application of training content - and extrinsic factors, including
supervisors® attitudes towards training and participants™ own job responsibilities, significantly
influence training effectiveness. Additionally, the study establishes that SD programs incorporating

tailored action plans and advisory support specifically aimed at addressing workplace challenges
substantially increase the likelihood of training transfer. These findings offer some insights into
designing SD programs that are responsive to diverse participant needs and educational environments.
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