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An integrated production planning method with flexibility and profitability in
global supply chain
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In this study, we focused on the redesign of global production planning and
supply chains, constructing a robust and flexible manufacturing, logistics, and sales planning model
that prevents the concentration of burdens on specific locations and can adapt to drastic changes

in the business environment. We also researched an integrated production planning support system
that considers the risk of unprofitability at each location. We verified that this integrated model
can contribute to the overall profit increase and established a mechanism to maximize the

?rofitability of the entire supply chain while minimizing the risk of unprofitability at each
ocation.
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