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Policy evaluation on psychiatric reform in Japan using implementation research
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Although Japan has been working on psychiatric reform since 2004, the
hospital-centered healthcare system remains. Therefore, we were tasked with examining the policy
creation and implementation process and implementation strategies aimed at reforming mental health
care. First, a literature review was conducted using the "evidence-based policy creation and
implementation model. The model was applied to good practices of policies aimed at mental health
reform in two overseas regions to compare policy processes and implementation strategies. Next, a
gualitative study was designed using "Consolidated Framework for Implementation Research" to
determine factors contributing to widespread implementation of evidence-based outreach practice, ACT

(Assertive Community Treatment) in the Japan.
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