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Interaction effects between the design and usage of performance management
systems in decentralized organizations
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This study shows that there are usages that are compatible with the design
features of performance management systems. Specifically, when adopting a traditional performance
management system that focuses only on a (single) financial indicator, the operational process,
especially the information transfer process between higher managers and lower managers, needs to be
supplemented with information on the critical success factors that are lacking in the design of the
performance management system (critical success factors not set as performance evaluation indicators

) in the operational process, especially in the process of communicating information between upper
managers and lower managers. On the other hand, when a comprehensive performance management system
is adopted, it was found that not only diagnostic use but also information exchange between top
management and other higher-level managers and lower-level managers is effective.
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