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WFZER RO (FE30) : In the 1980s the emergence of Japanese Companies as remarkably
competitive manufacturers in the global markets urged researchers to look into the
institutional arrangements which made Japanese companies competitive. One of the
factors which were supposed to help companies to be competitive was the participation of
workers in daily management at shop floors. Despite the fact that participation of workers
has been accepted as a factor contributing to ‘Japanese Success’ , few research has been
done on the relation of the practice of management and actual working of industrial
relations in an enterprise.

This study tries to mend the research situation which has so far failed to identify the
causal relation between the practice of management and the development of industrial
relations at enterprise level by focusing on one of representative enterprise and analyzing
the behavior of management and labor unions in such enterprise.
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