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Development and Application of Business Process Engineering
for Management of Service Innovation Strategy
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TR OBEEE (330) : Service innovation is an very important issue in industries. This
research explored how business process will be innovated and how information technology
and oversea operation can be incorporated for that purpose. The basic mechanism of Toyota
system, known as Kanban method, has been successfully clarified so that it can be applied
to service. Furthermore, taking the service innovation strategies of e-marketplace
companies for e-commerce as examples, this research has developed a methodology for
service innovation strategy that will help us to formulate effective business process for the
strategy.
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