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MR DOEEE (3£ 3X) : European markets are culturally and historically diverse. In East Europe, three

Baltic countries, and some of Middle Europe, which have not been long since they got involved in

market economy, and some countries of Southern Europe, the buying groups (cooperative organisations

by independent retailers), such as Euronics, have been prominent. Regarding the corporate chains (chain

stores owned by a single company), while international chain operation by DSGI (now Dixons Retail)

has failed, Media-Saturn has got a great success. In the system of Media-Saturn, each store manager has

10% share of the store and 10% dividend of profit, and each store manager has complete autonomy in

marketing and administration of each store. A common feature in buying groups and Media-Saturn is

complete decentralisation on the level of store operations, based on scale of economy on the level of

buying and the management system. This way of competition strategy may be suitable to culturally and

historically diverse European markets.
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