KxXc—19

FEZMREDREEX REARERNE) ARBAREBESE
VR 2 4% 5 H 7 HEUE

HRAES : 32661
HEIER - ABHWME ()
HFZEHARS - 2009 ~ 2011
EEEE 21592723
MZEEELE X)) ERREFRALETEZF—LT—I FL—=U DR EEBEHET
LEBRIHAR
ISR RE4L (EX) Research on the Development and Establishment of a Foundation for
Teamwork Training that Improves Patient Safety
MEREKE
tifm5 Y F (NAKAHARA RURIKO)
HIKE - FEFH - £HR
EEES: 90408766

WFFERCR OB (Fn30)

AR CIE, BFELROm B4 B L T, ERE FRICFEEANE EAT) OB & R KIRIZIE
HIELTF—L U= 2 RIET D70 7T AOERRREE 2B 2 R 2 %4 %,
EL{RAJIZ 1% Team Strategies and Tools to Enhance Performance and Patient Safety : TeamSTEPPS
DEZ T BB LN, BARIZEIT S MTT (Medical Teamwork Training : MTT) 7 &2 75 A
ZVERLT D, BRI, TeamSTEPPS L%, EHROE, Z4a, PFEL+QET LT v RAITE
DN F—LT—7 « Nb—=2 T « VAT ATHY, T—LDONRTp—<A%mEL, &
FOT T N LEEEET HTEDICUNHETH L BEZE UL OMERE B LTIV A TH 5,

ZZTOMTT OEERR AT, [F—2E (EVT 4 788 ) - [V —F =y T (3
—F o rE) | - MRE=2 Y 7 s TRASR (a—F 7 &T) | 72 £ D non-technical skill:
NTS Dbz M5 Th D, ZDOHFZETIIRNRNR MTT ORFTZM5 & & HIiZ, MTT ORR%
HIETDREOHREBITO, 7o, MTT 24 - BET L7730V T —2—DFRHITR D,
UEDE> %70 A&/ T, F—2 T =73 VKB R N—=2 770l T AR
L, TOHEEZFEIEL T, BRICBIT DT —LT—7 bL—= 7 ORBEHEET D,

WFFERER OB (3230) -

This research establishes a foundation for the creation of a training program that promotes teamwork
and seeks to maximize the potential of medical personnel, particularly that of nursing staff and doctors,
with the aim of improving patient safety.

While referencing the idea of Team Strategies and Tools to Enhance Performance and Patient Safety
(TeamSTEPPS), we developed a Medical Teamwork Training (MTT) program for medical personnel in
Japan In particular, TeamSTEPPS is an evidence-based teamwork training system that improves the
overall quality, safety, and efficiency of medical treatment. In addition, it is an initiative that aims to
improve team performance and establish a culture of patient safety that optimizes the outcome of patient
treatment.

The specific goal of MTT is to strengthen non-technical skills (NTS) such as team formation (e.g.,
team building), and situation monitoring, leadership, and mutual support (e.g., coaching). In addition to
examining the effective forms of MTT, we investigated scales for measuring the effectiveness of MTT
and conducted facilitator training for the overall operation of the program.

Specifically, while referencing the idea of Team Strategies and Tools to Enhance Performance and
Patient Safety (TeamSTEPPS), we created a Medical Teamwork Training (MTT) program [Remark 2]
for medical personnel in Japan. The content of the program includes training on non-technical skills
(NTS) such as team formation (e.g., team building), leadership (e.g., coaching), situation monitoring,
and mutual support (e.g., coaching). In addition, we conducted parallel investigations on facilitator
training and MTT programs. There is a need to develop scales for collecting precise measurements of
the effects of MTT. In this research, we examined such scales that could be applied in Japan while using
existing scales.

On the basis of the above process, we carefully selected training programs that promote teamwork
building, demonstrated their effects, and built the foundations for teamwork training in Japan.
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