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This research project sets the concept of “Organizational Capabilities” as creating,
deploying, and restructuring specialized resources. And the project sets the concept of
improvement of organizational capabilities as being done by management. Among how to
manage for the improvement of organizational capabilities, it is possible that monitoring
the inside of organization is one of the important means. The monitoring makes it possible
that managers can accept, narrow and utilize variability of opinions and ideas. This project
implicate that the management of utilizing the variability may improve the organizational
capabilities.
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