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This study treated the phenomenon of offshoring. Specifically, this study analyzed
the offhoring strategy of Japanese firms and detected the prototypes of successful and
unsuccessful offshoring strategy.

The finding is: successful offshorig strategy is formulated in an effort to undertake
not widely-accepted offshoring ideas and is implemented in widely-accepted manner.

2009 1,300,000 390,000 1,690,000
2010 900,000 270,000 1,170,000
2011 800,000 240,000 1,040,000

3,000,000 900,000 3,900,000

(Doh, 2005)
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