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Development of a scheme for comprehensive improvement of acute stroke care in
medical institutions using ICT
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Intravenous recombinant tissue plasminogen activator (rt-PA) therapy for
acute ischemic stroke and endovascular treatment (EVT) for occlusion of the patients with large
vessel occlusion are more effective the earlier they are performed. We have developed a system
called "Task Calc. Stroke (TCS) " to support these treatments with ICT, and a "TCS/total quality
management (TQM) TQM program™ using TQM) method of organizational management to introduce this
system to medical institutions. In this study, the program was introduced in 27 facilities. We are
currently analyzing the impact of the introduction of the program and its related factors.
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