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In this study, we developed a scale to measure the degree of
solution-focused and problem-focused communication in the Japanese workplace through a review of
previous studies. As a result of various empirical studies conducted in Japanese organizations using

the developed scale, it was confirmed that solution-orientation is effective in improving
subordinates® work engagement in 1-on-1 meetings, demonstrating followership, and promoting work
engagement mediated by psychological safety in the workplace.

In addition, we conducted research on solution-focused coaching with Japanese students and working
adults. The results demonstrated that solution-oriented coaching is effective in improving
self-efficacy and suppressing negative emotions in Japan as well. Training for solution-focused
communication skills and ways of thinking was also conducted, and its effectiveness was
investigated. The results showed that participants® skills improved.
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