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This study was able to develop a way of thinking regarding visual management
(VWM). By asking three primitive questions (a. Why do you want to see?, b. What do you want to see?,
and c. How do you want to see?), it can be possible to consider the following five VM attributes
(1. a subject using VM, 2. an object of VM, 3. elements of VM, 4. thoughts of VM creator, and 5. WM
tool itself). The framework will contribute to deepen the understanding of VM and to manage VM' s
lifecycle such as development, use and improvement processes. Through the exchange of opinions with
practitioners and academia during this research period, the study was able to receive a support for
this result under a certain level from them, and to perform its application for the future.
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Murata, K. 2023. Workshop for Learning Visual Management in Japan: A Report, Proceedings
of the 31st Annual Conference of the International Group for Lean Construction (IGLC31) ,
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