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The interview results show that one of the most important elements of
organizational reform is the existence of leaders with judgment and practical abilities who not only
manage the organization but also lead the organization towards the necessary changes. What
distinguishes organizations between those who can implement necessary changes and those who remain
the same is the effective leadership. The effective leaders can monitor the social changes,
strategically determine the necessary changes to achieve organizational goals, and implement the
plans by inviting all researchers with various background and educational philosophies.

Another important factor is diversity, especially the diversity among the researchers and
practitioners who take a part in teacher education. It is critical that all members in the
organization have an opportunity to discuss how the diversity is defined and what the organization’
s plan is to make a best use of the diversity.
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