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Construction of telework deployment model in business continuity planning that takes
into account the culture and company size
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In this project, | considered the adoption model of telework that took into accoun
t the culture and company size in a business continuity plan(BCP). BCP-telework is influenced by the type
of BCP. In this project, 1 classified BCP into two types: operation-recovery and operation-control, and pr
oposed a notion of BCP-telework which consists of three subtypes: disaster recovery, pandemic recovery and
power-saving. telework for BCP into 3 types. Especially, | focused telework for power saving. Since BCP-t
elework enhances work-life balance for employees as secondary effect, | suggested that BCP-telework is a n
ew effective measure to implement telework. However, | showed that the most of top-manager who work at sma
Il1-and-medium-size firm in Toyama prefecture have no conscious interest in BCP and BCP-telework. Moreover,
I pointed to a possibility that the simple system with web camera contributed BCP in a self-owned busine
ss, especially in a school of Japanese tea ceremony.
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