ﬁ:_ﬂtc_‘lg K%Kﬂﬁ

N H I

FEZMREDRERX FREARERNE) ARAREESE
Rk 25 4 5 A 31 HEBIE

BEAES : 14301

MZRiEE - ABHE (0)

2 EAR - 2010~2012

ZREES 22530404

MERESL (FIX) HESEREFEMRBICKIERHEY—ILORERE

EEELRL (#EX) Development of tools for organizational improvement from the
perspective of social constructionism

HERRE
#7F #3% (SUGIMAN TOSHIO)
RMRXFEXREFRAR - REFMER - B4
MEEES : 10135642

AR OMEE (Fn30) : [SFEIC Lo THEBBER S b D] 2 L2 FiRT Dk
FROFBEID Adv, MBS 2 deE 3 2 EER)Y — V253 Lz, BRmicix, O
AT F—<NRERENE - ST 5 Y —, QREFREED Y7201 22X vb—
AL, ORGSR FEBICRET Y —, O A v N—DORFNCET 25 H L
WAREZAE OO T 2 Y —b, @F L - BB TE0iEH)] (FBEheya v) 2Ry —
ZBHFE LT,

W OMEZE (330) : Practical tools to improve organizations and workplaces were
developed by utilizing an idea of social constructionism that insists social reality is
constructed by discourses. Specifically, we developed (1) a tool to collect and analyze
informal discourses, (2) a tool to summarize common senses in a highly appreciated
workplace and to dispatch a message about them to top management and other workplaces,
(3) a tool to integrate advantages of different members in a workplace to create a new
activity, and (4) a tool for a manager to draw a vision of new activity, or a dream activity.
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