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I understand that international business evolves along interaction between firm
activities and business locations. This assumption helps carry out this research
easily when metanational management is applied to emerging market businesses. Firms
try to access and mobilize superior managerial resources in emerging markets and to
incorporate them into the organization so that they can build up competitive
advantages. On the other hand, they have to minimize costs incurred by inefficient
business institutions. I expanded the concept of metanational management and thus
could understand business activities in emerging markets very efficiently as a
result.

Major cases which I explored and reanalyzed in this project are as follows. In
production Boeing and Finnish Nokian Tyres in Russia are introduced. In marketing
Grameen Bank in Bangladesh, John Deere’ s agricultural machines and GE’ s medical
equipment are discussed. In business model Yakult in emerging markets and Hindustan
Unilever in India are raised. In R&D Ajinomono in Russia, IBM in Brazil and Honda’ s
joint venture in China are examined.

I am writing theoretical studies with these metanational cases and my observations
in my next book concerning emerging market business, and intend to contribute this
research to academic and business societies.



I

ST IR TERA

(BEEHAL - 1)

[EREG S Rt & &
201 04FE 1, 000, 000 300, 000 1, 300, 000
201 14%E 800, 000 240, 000 1, 040, 000
201 24 700, 000 210, 000 910, 000
R
R
ot 2, 500, 000 750, 000 3, 250, 000

WF7Eor 8« thaF
BT OSF - ME - RREE - RREE
F—U— N SIHERE, RRERE, BB, B, SEAE

1.

(1)

(2)

2.

(1) ikt

WHFEBH A 5 W) D 5

A B F T a FRRETIL, F—X 50
LR B TC, M E T EE
P TREEAS T, EEEEEABL
T, Fii-eREEREZRERLL, IEHT 5
DENFHEN A TE 5 & ORI
SO THDH, LnL, RELST
BEERAEFRLL, AMICI AL, B
0 a2 FEET D OIS TR,

A B F T a FIVREE O FEBLITAERRE

DREMNCEECTHD, £lo, AT
3 FIVRRE & AT T B O HH A AR
MICARRELTEY, EHEINHENCITE
RERFZE M EA TR B, FEE O
tEZ BN,

INFETEZONTE AR ICET
HAEEHRM T L— AU — 7 2B AR
X, BFEDNRHE ST, EtEORE
Tt 2AEEIULT 5 2 ENREET, &
EHHER ORI E FHN LS EHRET D
T LLRB LTV ARNT ETH
277,

L L, ZEEEEERE OB, &
M), FERERVIAEL S M AR TH
X, THLZELEEOREE 1 DlTF v
b3 252 Rt TREERRZ &b o0
B AHFFEIL, FrESHIIBITAEED
BRYMBEAZ T a T AREDT L
— LT —7 FHW, S L, FHEES
EFDZENRMETH D E ORI
I HEDThoTz, FHIFEIEITLY, A
HFLa FAREROEEILEE A
I A B THZE ELEMT TV D,

WFED H Y
EEBEAEML, BHHo

(2)

(3)

(4)

(1)

(2)

M ka2 RE L TWh oL EEEEEE L
LI EORE T AL, £
NHDRZ A BT,

e 7 a2 L B ORRE )12 B
L, AZFatrReEnratw2z2H
EMTT B,

BB € R A DEFERET D,

BRI, FrBE o OfRFE TSI <
AR Z LIk > TESNLMFRD
H, O - — e 2O EFEERO
TEH, OWMFERZEIR~DT 7t A %@
UC, B EMICORITF TV ARE¥DE
BIFTE 24T 5,

. WFRROTT A

AWFFED BRI A X T2 a FUREOE
BRI FERDH D08, AXF T at
BEZ2 EO LD ITHMET D DMTONT
VLR —m7e WREN & 5T Tt
W, £IZT, R—XLDHEETHA XS
g FIURE AT Y R A
T AP EIC 72 D DD, P
EVRAEED X HITHZ D RENITD
WTOHEBRMNNLELRD, 25D}
HEEZ, AZFvaFAREgEoar
TN ERORASMIRL, Fritfiige Y
AR AT D & D IR BERHF IO
R AT -T2,

FEHETHICBT DI EEDOT NS
A BT a R OFEF LI 5 L5
WEEDOY AT v 7 L HEMEDORKI
AT O 128, #hl, ST E D IR
FHIZEES L, PlHEEZ I L7,



(3)

(4)

(1)

(2)

FDH AT, & EbdEHNGIE
W, HRAERINEE S X a—FHE
L ET B —IRIEROILE & T 21T

ST,

WEte G Lo b A X T2 a FIURE DR
%, Kk, BRESERICE ST L,
R A2 D & L bIT, BrEfs e YR
ARG E > TCDA T ) r—va vk
i L7z,

. WFFERCR

A BT a ke, RCRET
HRREERERERL, T7®AL, B
L, HHERICE AL, IEHTHZEICX
ST, MPEMNEBETHLENTED
LT Barkv N Thotm, B SN
KA L & TS e E ORE S
BOFHIEDLZ O TH -T2, LvL,
WEH O T —~< I TH BTG IC BT 5
ERE R AORMTHY, FHETHIC
BWTHE ) LB EIRNFE

LTEY, AXT a7V H
MHETRADORTEHFEL LS & 55
LD THH T,

AWFZEDEFI RIS > T, AZT
Ta VR E A BT I 5 ITER
L, EEEY R AZRERHEETRA
SNHIOMBEAEHTH Y, T DT R
T2 LHfESTS FL 7L —2A U — 77 2R
BL7, LV bIFHETHICBTIEY
FATRENE, VR ANHAE RS B
SLHUEPEDOESNEIRE L 0D, BEURR
HIEIfRD D a A NERALOOHESE
BT D EEZ T,

BTGB DA Xy a FARE
1%, FEFL 7 L— AT — 27 OFNTH 2
HTEWTED, T70bb, FETGD
SEHUERE (REETR) 2 VSRR L,
HALICH D ARG T 50, ZOfE 7
N ALEEZDLDTHD, WEHIZZO
L AZF v a FIRE LR IRFITHZ,
RRE 72 RIS D T,

AR ORI 2 FFIL e 7B T
HDER—=A L THET 4T RD /) F
Ty e AL YOEFTHDL, A—A T
DOu T EOBEDVITEENI E0DIED
23, EEERC T Y AR E L N D O 20 4
W, 2o 7 BUN, 3 L O )BTRS,
WLZEHEE 0 AR, e, Y7 MU T
3%, FEMEAETE, £ L CF X U DOREZHE
EAERFEENMR L, B nLRTHICa
Ty hL, BEEEMICe T HEAELS

(3)

(4)

(5)

HT&, TORME, Rt 7oAN
IR, THEIR, RAREEZR E0EN
TeREGEZFICAN, B Hm a5
L7, FrEFRIcB T2 A XT3+
IR ORI 72 B bW 2 D,

JXRT e AAXIIBERET D VT
DEAXHET, ATy =205, 4
EBE 1 oG EERLMERL TV D,
PP USAEESTE U TEMMENH D &
XD A WRIHT, AR SeBR U AR EEL
SEMERT D L & bIT, BPEAIC AR RERE
NEPEREETE 2, WL BFEDR
WX VRSO BT, TG ~D
LI /2> TR Y, o7 OfEE
FAMRTH LT, aX  NgES %G
OHZENTET,

=TT 4 TBE TR, —MICY N —
Ao ) _R—=2 g LTREMNENDN,
John Deere D ZEHEC GE D ERRMEARIL,
BTGB SRR RRICIRE L, K
a R MEFEEL, ZANEETS OB
g7, Zhob BT
L— AU =7 |25 L THIIE, AXF
Ta FVRRE OFELTIG & U TR
HT ENTED,

TV =y I BRHE, v R ETH
BRELORAEZEOAEIEFIZAVIAALTE < —
TT 4 TIREEEmL, HEEEARNMOD
PESLBRARIC RS L0 G, B o
MHERICHmE A9 2 & TRERBO MK
RIZNLHBIED ZENTE WS ERT
ARZF L aFIUREDO—FEH LNz DD
AL,

NPT TF 2Dl T I AA9TIZER
JE~OVEMEEITO~A 7 - T A
FURADFEFITH DN, F0 FOREE
Bl AEm EA 7 re—L, HNEIZSED
IEZFEHTH LV E®RTT 74—
P—EREBNTZFETHDL, TTI
PFUTOREEAEE A AT — LORE B8
EOBEMN G L, EURANHED
HAEHOBEEMEZ R LT,

EURAETIORFEE VD HTIE, —
WIZBOP BV R AL LTSNS A v
RObEY Ry AZ Y « 2= —N Y7
VR, RNUZIFF 2k )%, Bl
DIRGETY, e T ¥ RV ORISR &L %,
i ipidE FEZBRRE Lz, Zhvb i
BHELOXEEEE L, THEREERL,
HARICHU D iAA, IEHLI-ER LI D
ZEMTED, FEE IhbobEUxRR
ET VXN FNHOAR BT, o
TG S, BEFEMIC DR 5T,

RSB TIX, T IZBITHHRDOFED



FLRERF R, IBM t00 75 L B g
e L, BTGBV T IO
TR L L OREERDFET D
ZEBHLMNI LT, ) LTIEREEIR
W7 7B A L, BFUCED AL, EHT
511E, %< OB A R U2 i
57, MEEE AR D, B 2 filiX
ZORIHEFTH Y, HrEHHICKIT S
A B F T a TR E O B 72 R S
LWz b,

(6) BLEBARE TH A FAHE D B+
DI A — D —DAFERES), = A Mg
NOES Z2R0, BREELLL BT,
K= X MEREFIEL L ATZER] G L
GBI DA Z T a FIVRE OFEF &
WA D,

(7) BUE, PEREGEROHEZE [y Y
FAgw) TG EZ E D L DI 2
50, FEHGE R A ED L CH
iRt _REN (TL—LU—2) Lol
R 2 inm & O, ARBFZEIC BV CHT
ISR LY, FHRBEwRST 21T
THB BN L2005 TETH D,

IO TG>T OB D
LSBT B BV R AIEENT, B,
FERE D W 1 D> B AFIE 2 O 72 1 uid e
SR0VA, SRIOT Y s MIBEIC
NREBEWEABRRERR L 7eoT2,

5. ERFRERE
(BFgEfFE . WIFE o3 K ONEEEA TR 12
TR

UEsEams) (B4 1h)

©  AJHERn, FrEKETS 0 o TIFE,
R e, AaclE, 556 & 4 7,
2012 #, 53-57,

@ AR, B R AL L CoHELH
LBz D, SIEERENT, A, 5
5, 2012 4, 19-37,

® AR, FrEKETSHS, HE~x
DAV Ty —TF, EHE, F 1A, 2012
£ 159-168,

@ Masakazu Imai, Evolution of Russian
Business: Interaction between firm
activities and business locations, %@
4% Far Eastern Studies, Vol. 11, 2012,
5-19.

(%K) GE3)

O SHHEFD, A HZF g FRE OERFE
B, BRI AL MER, 201347 A 20
H, BERYE,

@ AR, o7 YR A0, EHE

av 77 LA [a o TR¥ENIEEDS (B
) ), 20114E 12 A 11 H, 3E KRR
ZEHT,

©® AR, FrEHG e RADOT L— A
UV—7 xEZ5, EEREEYXAMNETS,
2010 4£ 10 H 24 B, Jb¥giE K,

(FE) Gt4a1H)

O TEEE—FZ, FSCREHR, P& —
ATCESAEBEE R A =2, 2012 47, 298
B, H3240% 224-239 H,

© mEEsER, ASHMERNIZN, SOURE, R
A9, 20124F, 213 B, #1243 28-37, 124-134,
136-147 H.,

© AJHERn, SR, HELKER O
DOEPEE YR A, 20114, 290 H,

@  EIRREE KM B EEEMF R TR,  HARHRR
Haliptt, Y —3I ¥ Xy X ILIHOTELE,
2011 4E, 257 &, 2413 1-13 &, 93-115 &,

6. WFIEHERR

(D) WFFefREE

A HEFn (IMAT - MASAKAZU)
BERT: - B - #d%
&5« 80305391

(2) WFFE55 R4
C )

MRE &S

(3) EEEHF TR
« )

WRE S



