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The research focuses on a role for tension management as a new
function of management accounting. First, we found that some elements which mile stone
management with some meetings, co-working with supplier companies and reinforcement
of benchmarking among departments or companies work as interactive networks which
were a critical element for successful tension management from a case study about target
cost management for Toyota. Second, we suggested that (1) a moderate challenging target
level were effective at manufacturing companies, and (2) co-working among different
departments were effective regardless of a type of industry from a mail survey.
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