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WFFER R OB EE  (#3C) : Currently, against the backdrop of information explosion and

globalization, our society demands improvement in the quality of education. Meanwhile,
mass retirement or rapid generation change in public schools’ teaching force has already
begun. In the near future, new teachers will be expected to take responsible roles within a
few years after their employment. Despite this anticipated structural trend, teacher
attrition rate within a year after initial employment has increased almost three times
compared with that of 10 years ago. Moreover, the number of veteran teachers, who are
supposed to support and train new teachers, has decreased rapidly. If the quality of
education is to be maintained, the development of a system to support new teachers’

growth and their adaptation to the teaching profession is an urgent matter. In fact, in
recent years, it is a national trend for local governments to revise their professional
development programs for their first-year teachers. In this study, the researchers
conducted surveys to examine the sense of difficulty among first-year teachers and
investigated effective support strategies for their adaptation to the work environment. In
addition, more than 30 local governments were interviewed to reveal the current conditions
and challenges of teacher recruitment and retention. The researchers further examined
essential elements of effective support programs. The outcome of the study was presented
at conferences, shared through a website titled “Support Group for Young Teachers” , and

published in the form of a brochure in the third year of the study.
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