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P EL () Comparison research on building strategy of overseas Chinese
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In this research, the analysis from the aspect of the management strategy was tried
while supplementing study results of economics and sociology for the overseas Chinese
enterprises that had shown high presence in Asia.

It is tried to apply the frame of the management strategy theory for the management
strategy of typical overseas Chinese enterprises that are based in Asia, and analyzes
their management performance from the views of both the macroeconomic
environment of Hong Kong, Singapore and Malaysia, and the environmental creation
and the ability accumulation which are created by management resources of each
overseas Chinese entrepreneur. It was clarified to cause it from the strategy
construction ability to adjust to the economic environment as a result of those
interactions. In a word, the overseas Chinese enterprises in Hong Kong, Singapore and
Malaysia are developing their business while adjusting to economy in each country and
the region and the growth structures of industry, and peculiar mechanisms like the
entrepreneur network and the organization management are imbedded.
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