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In this study, first, we considered the supplier risk management problem in global
supply chain based literature and substantial researches. Next, we present a risk
management model of P chart for supplier-assembler structure supply chain. to help
suppliers find out the optimal due-date that minimizes the total cost. After that, we propose
a model to help evaluating suppliers by using hybrid grey relational analysis for a firm in
cable industry. Output of the model will be a semi-annually or annually credit report for all
suppliers to identify the current status to keep track on sustainability of outsourcing success
of closed loop supply chain network. Finally, we provide a method for the construction of
suppliers, and using this method to consider the optimal reverse logistics structure of the
automobile-industry to maximize the total profit of said traders from a win-win point of
view. By using the analytical solution method of the LP (Linear Programming) problem, the
optimal and feasible reverse logistics structure can be clarified based on the reused parts
demand and internal costs of related traders.
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