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a Study about international competitiveness of Japanese Auto-Component Industry
under the Changing Situation of Grobal Supplier System
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A supply system in overseas production of the Japanese automobile
industry was converted into direct supply at the sites taking Riemann shock as an opportunity.The
grown-up tempo of the overseas production of the parts manufacturer easily exceeded automobile
company.New “affiliate of Japanese descend” is being formed into huge combination of automobile
company and a parts manufacturer in foreign countries. On the other hand the auto parts shipping
amount in Japan hangs over peaking in 2007, and the management of a small-to-midium-sized parts
manufacturer is severe.

The international competitiveness of automotive supplier industry is supported by the height of
this QCD management standard. and this is the condition to support affiliates formation of Japanese
descent and the high grown rate in the overseas production. But in the country the burden to
maintain QCD management standard causes management difficulty . Fundamental conversion of
conventional purchasing policy is needed/
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