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Constructing the management model of self-reliant community sports club in order to
reconstruct the community.

HIRATA, Takeo

2,900,000 870,000

One fact is that when thinking about the revenue in club management, it is importa
nt to ensure that the revenues in entrance fee and advertisement are equally matched, which creates stable
income. In this management model, it is required to construct a business model that develops the club by

ensuring the revenue which is invested in strengthening the athletes.
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