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This study has discussed important requirements defined in the initial stages of t
he project. Under the knowledge that result of the requirements analysis has influence on the quality of t
he project, in order to prevent omission leak of stakeholder®s requirements, this study proposed a method
of evaluating the requirement quality by classifying the description into a basic pattern and arranging it
. In addition, we proposed a method to evaluate the development size based on use case points method. Focu
s of the proposal is the influence of stakeholders. Moreover, the method proposed in this study evaluates
project skill risk quantitatively using the Skill Risk Fault Tree and visualizes skill status using the S
kill Risk Control Chart. The method uses members® skill information, skill similarity, team structure, and
member*s failure probability to evaluate skill risk. Its feasibility and efficiency are validated through
an IT system infrastructure transition project.
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