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The local government has so far evaluated management of the public hospital in a v
iewpoint whether the income-and-outgo situation is good. Simultaneously, the local government evaluated al
so from the viewpoint of the subsidiarity whether the public hospital provides the medical service which c
annot be provided in a private sector hospital. Based on case research, | clarified that there are a viewp
oint of leadership and a viewpoint of sustainability as_the other evaluation viewpoint. Moreover, it was e
ffective to have attained elaboration of an evaluation index, in order to secure the objectivity of evalua
tion, but when aiming at business improvement, it was shown clearly that there is a problem. And, to aim a
t future business improvement, it was shown clearly that it is important to have periodical deliberations
between the local government and the public hospital based on the evaluation result.
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