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An empirical study on leadership of learning
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To examine leadership traits that facilitate workplace learning, | conducted a ser
ies of empirical surveys with middle managers in manufacturers, retailers, and non-profit organizations. T
he findings are as follows. First, middle mana%ers promoted learning in the workplace by facilitating refl
ection of members. Second, excellent managers facilitated member*s reflection by sharing goals of the unit
s, creating open communication climate, questioning, and encouraging role modeling. Finally, excellent man

agers tend to supervise difficult subordinates by reflecting together.
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