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A Study on a Development of a Model Applicable to the Analysis of the Relation betwe
en Quality Competence and Intra-organizational Communication at a Manufacturer
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The major subject is a dynamic research on quality-creating management by analyzin
g intra-organizational communication at a manufacturer. Changes for one year of quality-creating activity
and of intra-organizational communication activity for small and medium-sized manufacturing plants of loca
I manufacturers in Japan are investigated and also changes for 10 years large-scale manufacturing plants o

T worldwide active manufacturers. The following results are presented. (1) The dynamic features of the rel
ation between quality-creating activity and intra-organizational communication activity can be classified

into several tyﬁes: (2) The observation of intra-organizational communication state gives the effective di
agnostics for the improvement of quality-creating management, which is universally applicable to various t

ypes of manufacturers.
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