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Research on systematization of decision making elements in Private Finance Initiativ
e projects
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The research analyzed the essential decision making elements through extracting th
e core factors which caused the past failure or breakdown cases of the Private Finance Initiative and 1ts
similar projects. Specifically, it analyzed the Public Private Partnershi?s projects for London Undergroun
ds and the PFI projects for Fukuoka City Thalasotherapy Facility that utilizes heat generated from the sea
side waste treatment facility.

Furthermore, it analyzed t%e problem of decision making of PFI/PPP projects involving demand risks. Beca
use some kind of demand risks have the feature as the uncertainty which cannot be quantified, if the uncer
tainty of demand and the excessive demand forecasting by the bias of decision makin are connected, it will

increase the financial risk remarkably.

PFI



PFI
14 15 B

18 PFI

PFI 15 20

VFM Vaue For

Money Affordability

1992 PFI
20 1999

PFI 10

PFI

NAO(2001) (2007)

NAO(2009)

(2009) PFI
PFI

PFI

PFI

PFI
PFI

2
BSC Balanced Scorecard

PFI

PFI

PFI



93

PFI

PPP

PFI

93

2012

3

PFI/PPP

PFI/PPP

2012

PFI



PFI PFI

PFI/PPP

95 2013 pp.59-88
PFI/PPP
PPP
93
2012 pp.1-31
PFI/PPP
2012 3
2012 12 23
PFI/PPP

2012
2012 8 25

o
YAMAGUCHI NAOYA

50303110

&)

®




