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The research of the 21st century type business organization and the management acc
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The purpose of this research is to design the optimal organization and MCS, in ord
er to make a high performance. (1)The pure holding company(HD)system is an ultimate form of a decentraliza
tion. We proposed how the HD can reinforce its integrative functions to balance against the decentralizati
on. We made a questionnaire survey of HD in March of the last fiscal year, and we will release the result
of the analysis in the near future. (2)We have investigated some general trading companies. This is becaus
e the general trading companies organize many subsidiaries and associated companies. The general trading c
ompanies are operating the diversified business sectors. We are interested in the way of collecting and an
alyzing the information,and how to invest.
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Takayuki Asada and Tomo Makoto, How
Should we Control Human Resources and Capital
Under "Pure Holding Company in Japan? "
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