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Designing a practical model for competitive intangibles management control

Matsugi, Satoko
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Intangible assets which include innovation, corporate brand, know-how, knowledge
management, team work are now regarded as important as tangible assets by accounting researchers and
practitioners. However, management control of intangibles has not been well researched yet. Then, we
interviewed two of the small and middle sized Japanese firms who prepare an intellectual capital report
in Japan. We found that the preparation of the intellectual capital report encouraged the members of the
firms to realize their intangible assets and appreciate them. However, both the two firms were not in the
sta?e of strategically manage their intangible assets. This implies that there is a room for them to
utilize intangibles for the competitive advantages.

KPI



1)

)

MC

MC
MC

(1)
(2)
®3)

@
@ 1

® @

o

2002

Norton, 2004

Kaplan & Norton (2004)

MC

MC

75%

MC

75%
Kaplan &

AICPA
2001
FASB (2001)
MERITUM
, 2005)
2001
2002
CSR
2
2011
MERITUM
MERITUM
28
, 2011
24
, 2011



@
MERITUM

YKK

2013.3.13

YKK

hce

2011.5.11

2011.3.17

2011.12.20

®

2012

300

2008

& Norton, 2004

4

@)
MC

Kaplan
(2009)



MERITUM

(2014

50

160

EDI

EDI

EDI
(2014
)
183
(
45%
Bee
is
WINdo)
EDI
2

KPI




KPI

27
100 10%

KPI

KPI

(1) A B =X LDfEH, (2)
EFOLOR%. (3 — L) ©95, (1)

Kaplan. R. &. Norton, D. (2004)
Strategy Maps: Converting Intangible
Assets into Tangible Outcomes,
Harvard Business School Press

, D. & , D.

, 2005
2002

2005

2011

¢y

@

71(1): 13-26.

2011
1(1): 29-42.
2008
2009
2
183 1 86-97
183 2 256-268
2
38
2012 8
MATSUGI satoko
10347180
MIYA hiroshi
00296419

KUBOTA yuichi
40329595
SHIMA yoshinobu

20319239



