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This study aims to explore the problems and possibilities of the human resource ma
nagement for public theatres.The author carried out a nationwide survey on the staff members of public cul
tural halls. As a result it was found that the characteristics of the staff differed according to the type

of the management organization.And the factor analysis focused on the staff * recognition of professional
ism xtracted two factors. One is "theare management factor” and the other is "community management factor”
.These factors are correlated with the population size, the variety of arts programs and the job descripti

on of the staff.
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