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In this study, we reviewed previous research on staff deployment at foreign subsid
iaries and gathered qualitative information through interviews with managers of MNCs. Then, focusing on th
e foreign subsidiaries of Japanese MNCs in China, the relationship between the expatriation/localization a
nd the survival of the foreign subsidiaries was analyzed. Our results of the analysis based on the sample
of 383 subsidiaries of Japanese MNCs in China showed that the effect of staff localization on the survival

of a foreign subsidiary varied with the staff position and the business purpose of a subsidiary. Specific
ally, while there was no relationship between the top management localization and the subsidiary survival,
the employee localization affected positively on the survival of manufacturing subsidiaries and negativel
y on the survival of the other subsidiaries. Those results imply that selective use of the staff localizat

ion is important for multinational companies.
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Model 1 Model 2 Model 3 Model 4
All Sample Hunction All Sample
anufacturing__ N
Top Management Localization 0.052 0.115 0.041 0.033
Average Expatriate Rate 0.002 0.053 ** 0.023 * 0.023 *
Joint Venture 0.496 * 0.503 + 0.547 * 0.535 **
WTO 2001 Manufacaring —ossse “Laeo e
Expat Rate * Manufacturing 0075 **
Number of observations 383 210 152 383
Chi-square 11580 * 21,077 ** 9.702 * 33,620 **

+ Significant at 0.10
* Significant at 0.05
** Significant at 0.01
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