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Developing "Bansosha®™ model for supporting faculty development staff

Sato, Machi

3,600,000

FD URA

This project developed a model to support professional development of the third
space professionals in the university such as the faculty developer and the university research
administrator. The characteristics of those third space professionals include ambiguities with job
boundaries, responsibilities, lack of career path, unclear competencies, and so on. In this model, we
used the concept of guide runner (Bansosha) to design a model that could be embedded into the everydaK
life of the third space professionals which would encourage critical reflection and the development their
practice using a peer as a guide. In this model, the guide too, develops through the dialogue with their
colleague, ensuring that both have opportunities to reflect and enhance their practice.
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The Bansosha model responds to
research evidence which indicates
that traditional training
workshops do not effectively
enhance the skills of university
professionals. It has potential to
be an excellent vehicle for
professional development.
Participants gained a lot from
their participation but some
struggled to use the model to
reflect deeply and focus on a
particular challenge and the
actions they needed to take to
overcome it, possibly because the
timescale was too short and they
did not have the opportunity to
practice reflection.

Bansoshas need more time to develop
the skills associated with this
role.

An assessment rubric should be
designed but this could be based on
evidence of participants meeting
the programme outcomes rather than
an academic level.

The programme should finish with a
mini conference to share the
outcomes from the project and
recognise the efforts and ideas of
the participants.

Those designing the programme
should consider developing a
number of exercises to encourage
and develop reflection. They
should also consider the
challenges of reflection for some
participants. Some participants
might need challenges provided for
them for example * how to improve
the process of assessing research
bids’

The learning from these kinds of
professional development models
sometimes takes a while to emerge.
I suggest a second evaluation
occurs with the participants 6
months after completing it. Their
managers could also be invited to
comment on any changes they have
witnessed.
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