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The purpose of this study is to clarify the structure of improving IT investment
effect from the viewpoint of “ condition” and “ status” of the companies, and suitable
“ transformation” processes regarding “ condition” and “ status” of each company. From the analysis
result of the surveys, it was shown that “ condition” (e.g., organization structure type, business
process standardization level, maturity of IT infrastructure, maturity of global IT management) and
“ status” (e.g., the alignment level of the items of “ condition” ) are the critical factors for
effective IT investment. “ Transformation” process, which is appropriate to the “ condition” and
“ status” ,is also the important factor for realizing effective IT investment.
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