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Training Program and Business System in Japansese Local Shipbuilding Industry
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The purpose of this study is to clarify the process of establishing
inter-organizational collaboration and making training programs by focusing on the interaction among
members from different organizations. As cases studies, we examined an inter-organizational collaboration
for conducting training programs for new employees in the shipbuilding industry in Innnoshima ,Imabari,
Oita, Aioi, Higashinihon , Japan. The study clarifies the process of collaboration and determines some
implications about the collaboration process. Those Japanese local shipbuilding industries get 3 benefits

(Cost, Skill and Career Development) through managing “ Innnoshima Model” .
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