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The project treated the development of the integrated framework of green supply
chain management for seeking to achieve both economic and environmental performance. We conducted
exploratory factor analysis and extracted the following two factors: “profits and value creation motive”
and "adaptation to environment motive". Then, we identified five constructs, namely, environmental
commitment, supplier collaboration, supplier assessment, information sharing among suppliers, and
business process improvement. These explanatory variables are used to form a structural model explaining
the environmental and economic performance. The model was analyzed using the data from a survey of sample
of manufacturing firms in Japan. The results suggest that the degree of supplier collaboration has an
influence on the environmental performance directly. While, the impact of supplier assessment on the
environmental performance is mediated by the information sharing and/or business process improvement.
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