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Regarding leadership in managing diversity, the following findings have emerged.
1) Based on interviews of a multi-national team, the leadership style that results in high performance
differs according to project complexity. 2) A diversity climate survey of employees of a single_company
has shown that an inclusive leadership style has positive effects on team performance in teams with
strong faultlines. 3) A survey of Japanese listed companies shows that a CEQ’ s transformational
leadership style influences inclusive diversity initiatives and the participative decision-making climate
while the board’ s fault lines detract from transformational leadership®s impact on diversity initiatives
and climate. Weakened fault lines (of age, external working experience, educational background and
knowledge) are essential to maintaining transformational leadership®s effects.



100

500 6
225




Inclusive
leadership



2013 10 26
15
2012 11 17
RIETI Discussion Paper Mami Taniguchi
Series 14-J-042 2014 Founder®s Career Resources and Firm
pp.1-36 Growth in Japan Academy of Management
2012 Annual Meeting 2012 08 07
Boston Park Plaza
6 2015 pp.44-47
1
Mami  Taniguchi, Chikae Naito(Yehuda
Baruch and Christina Reis Eds.)
Routledge Grobal Careers from Japanese
2014 1 Perspective  (in  Careers without
pp64-67. borders:Critical Perspectives) 2013
pp-334-351
Y. Shen, M.Taniguchi et al. 13 ,
“Career success across 11 countries:
implications for international human
resource management”,
The international journal of human o
resource management, Taylor and Franc,
,(2014) pp.1-26.
2013 16
ppr161-164.
o
15
15 2012
pp-195-200
Mami Taniguchi, Teri Bryant
Diversity and Japanese Business. Can
women rescue Japan"s economy?
Japan Studies Association of Canada
conference 2015 05 20 2015
05 23
Mami Taniguchi (&Y)
TMT traits supporting transformational TANIGUCHI, Mami
leaders International Organization
Network annual meeting 2015 02 26 80289256
2015 03 01 Leuphana




@

®



