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The global product development strategy and the process of new product development
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The purposes of this research are to reveal the process that the product
development activities of an overseas subsidiary generate global results and the ideal strategy of global
product development in multinational company. We analyzed the followings; 1) internal environmental
factors of multinational company, 2)external environmental factors (local environmental factors) of
overseas subsidiary, 3)overseas subsidiary factors , 4)industrial factors (characteristics of each
industry), and 5) the influence of these factors on the process of product development activities in the
overseas subsidiary and its performance. The results of case studies and questionnaire surveys suggest
that the above four factors influence product development activities in an overseas subsidiary and its
performance in several ways.
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