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A Global customization strategy of Japanese companies in the Chinese market
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When Japanese companies maintain a style of domestic marketing strategy in China
performing as "standardization”, or does not maintain a style of domestic marketing strategy performing
as "adaptation", which starting from traditional global marketing problems can be also regarded as a
macro level of the customization problem. While performing "adaptation" in China, it can promote
"standardization" or "adaptation™ which is regarded as a macro level of the customization problem. This
study regarded these two problems as "global customization”, and constructed a theoretical model by
empirical research. We concluded that not only is it necessary to customize the product to meet the needs
of customers, but also it is much more important to customize the customization system itself.
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