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I tried to find the difference of management control practices between short
term price control and long term price control by sending questionnare to hotels which are typical
capacitg—constraint companies. To enhance short term financial measure, importants control measures which
should be emphasized are different by whether it is high season or not. Though many revenue management
articles focusd on price control, | found that demand forecast phase and capacity control phase are also
so important to enhance short term financial measures especially in high season.
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