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Accounting Consideration on Management Improvement Case of Municipal Hospital
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Hospital as a subject of study, there were several characteristics on the
improvement of patient satisfaction, the provision of stable medical services due to better conditions of
staff, and the improvement of medical revenue in line with the policy change. The management imﬁrovement
in profitability, which was matching the spirit on the revision of medical fees that reflects the policy
and community needs, led to stable management in municipal hospital that does not overly depend on such
other accounting contributions.

In the study hospital, management improvement efforts by the strong leadership of the hospital
Secretary General, led to improvement of financial condition, They tried to break away from the chronic
deficit. Cost reduction, in particular, there are many municipal hospitals to put the focus on the
suppression of labor costs, management improvement techniques of the hospital, would be helpful in

improving management of the municipal hospitals.
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