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bureaucratizasion of the schools : impact on teachers®™ working conditions

Yufu, Sawako
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This study aims to investigate how the bureaucratization of the schools impacts
teachers® working conditions. Recent educational reforms have meant that the schools will change in two
directions. The first direction is vertical, that is, by becoming a more bureaucratic organization. The
other direction is horizontal, that is, by having a greater variety of members in the school. Various
experts such as SC and school social workers would be available in the school.

The questionnaire survey that | carried out for teachers reveals the following findings. First, creating
a new post, such as Shukan, does not help ameliorate teachers® ordinary activities but results in an
increase in meetings. Second, having part-time teachers, SSW, and various other types of support would
help reduce the workload of teachers. Third, it is difficult to change the school system to make it
suitable for bureaucratic purposes, because the sphere of teachers® daily activities is not defined
clearly.
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