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The natural disasters that struck north&#8209;east Australia between November 2010
and February 2011. The QLD State government has established the Queensland Reconstruction Authority withi
n one month. Recovery works in QLD seem to be verz smooth, and transfer phase to the normal civil works ia
going to start. Eastern Japan also attacked by the great earthquake and following Tsunami on March 11, 20
11. Japanese government discussed very long time regarding the budget and organization in charge of the r
econstruction works. The Reconstruction Agency has at last established on February 10, 2012, however, road
maps of reconstruction plans of each municipality are still vague. This paper aims to find out the differ
ences between two countries from the viewpoints of organization, planning process, and financial condition
s.
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