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The complementary between organizational structure and human resource management in
recent Japanese firm
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The purpose of this research was to describe the complementary between organizatio
nal structure and human resource management, and its pattern and changes according to recent business evir
oment. This was a international comparetive study of moter companies in Japan and Europe. The main finding

was that there increase the degree of product complexities of the viechle which enforce the engineers to
handle more cumbersome adjustment in designing each viechle parts and keep consistency with other parts.

A distinctive finding was that a Japanese moter company attempts to decrease the complexities of product
development by more systematic method in product design so that the post-process of each detailed parts en
gineers do not have to think about much complexities and consistencies with other parts. In other words, t
heir attempt is to reduce complexities beforhand by more systematic and organizational approach.
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