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International Comparative Study on Business Model of Aquaculture Business
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The business model of the aquaculture business differs from country to

country. There are also differences depending on fish species.

In the farming in Japan, it became clear that the regional small and medium enterprises were
cultivated through the case of Kurose fishery, and regional brands were constructed by complementing

large companies and small and medium enterprises. Murakami salmon developed product brand —
business brand - organization brand - regional brand.
Meanwhile, in Norway, the Norwegian Seafood Council is responsible for market development by
marketing, providing information to the market, communication. And it is a close cooperation model
through research and development by industry and domestic and foreign research partners by
aquaculture supplier®s industry with technical innovation and high quality science.
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