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The lesson of the reconstruction from Great East Japan Earthquake is that a
bottleneck process of reconstruction would often happen at the implementation of the plan. On this study,
we compared three different disaster affected areas; New Orleans, Sichuan, Jogjakarta. We uncovered the
relationship between stake holders and the problem against the implementation. In New Orleans, the
government tried promote reconstruction with real estate market, so around low market potential area,
they could not but collaborate multi-stakeholders. In Sichuan, the government applied the counter
assistant system, however, they faced a difficulty for encourage these independencies of affected areas.
In Jogjakarta, the government vitalized the potential of the community with distributing the fund. To
cancel the bottleneck, they cultivated the existing social resource.
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