©
2013 2015

Empirical Study on Firm*s Foreign Direct Investment Strategy and Process which
Improve Competitiveness

TAMURA, Akiko

3,800,000

The purpose of this project is that clarifies the characteristics and process of
the foreign direct investment (FDI) which improve Japanese competitiveness. First we identify the
strategic types of Japanese manufacturing firms, and examine each firm' s attitude and purpose of the
FDI. We find that the firms with Prospector tendency are more aggressive in FDI, and the firms with
Defender tendency are more negative. The firms with Prospector tendency make FDI whose purpose is to
export the third country or Japan (Complex Integration), while the firms with Defender tendency make FDI
whose purpose is to sell the host country (Horizontal FDI) or fragment production process (Vertical FDI).
Many Japanese manufacturing firms has Analyzer tendency, and their attitude and purpose of FDI is in
between the Prospectors and the Defenders.
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