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Comparison of the Structure and Competitive Advantage of General Trading Companies;
Mitsui & Co. and Mitsubishi Trading Co.

SUZUKI, Kunio
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We compared two general trading companies (Mitsui & Co.and Mitsubishi Trading
Co.).The documents which we mainly analyzed are the materiales which Nationa Archives and Research
Administration in USA, Mitsui Research Institute for Social and Economic History ,and Mitsubishi Archives
possese.
First,by anaIKzing the documents,we clarified how organization of trading, rule of trading, official
authority of the branch manager,and way of promotion and the bonus are different. Second,we clarified how
the differences influenced predominance or inferior in the competition.
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