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The research concluds that exessive power concentration of the carisma Board
Chairman or the CEO leads to dysfunction of the corporate governance, which may leads to corporate
decline or failure. This finding is based on the German cases including Volkswagen and was published
as a book titled Big Family Firms of Germany in 2015. Second conclusion is that the term of office
and the reelction procedures should be clearly documented. Thirdly the Boaard should evaluate their
contribution to the firm before they are reelected. Fourthly minimum one third of the Boaard should
be outside directors with absolute independence. Lastly the ouside directors should maintain contact
with major middle managers to identify any important problems.
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