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A study of the problems concerning Gender Diversity in Managemnt of Medium-sized
Manufacturing Firms

Nukada, Haruka
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Intensive semi-structured interviews were conducted with 80 female
employees and 33 top managers or chief of the general affairs department of small- and medium-sized
manufacturing firms in Toyama Prefecture, one of the foremost prefectures in Japan for initiatives
to promote gender diversity in management. The following three points were clarified with the result

of my interviews and the analysis of statistics.
1.Toyama has a high rate of full-time employed female workers and a high rate of women who continue
their career in their 30s, but conversely the rate of female executives is very low. 2.What the
most important challenge for the promotion of gender diversity in management is differs by workplace
type. 3.The manufacturing firms with101-300 employees achieve lower employee satisfaction for
flexible work style and lower level of equal employment opportunity than smaller-sized firms as well
as lager-sized ones.
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